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Both Alyssa and Zachary have experience in teaching colorguard programs big and small.  They 

both march in one of the top tier colorguards in the world, Avidity Independent of McKendree 

University.  Both have spent their summers performing for thousands of people across the 

United States in an activity known as Drum Corps.  Both want to see the program they have 

begun to develop become successful.  The goal is to get the kids to understand what colorguard 

is and to have them performing at a high level.  Along with those goals, they strive to help each 

student understand life skills like time management, work ethic, confidence, and the values of 

working in a team setting.



Training 

An understanding of the following skills will be taught and built upon during the fall season.  For 
winterguard we will continue to perfect the following skills creating an individual show for the 
kids to perform while competing against other units.  Students will spend their rehearsal time 
learning these basics, which will act as steps in the ladder that is their success. 

Dance Basics 
-Ballet positions for feet and turn out 
-Tendues(pointed feet/Extension through 
toes) 
-Plie’s 
-Lunges (centering weight but still lunging) 
-Passe’, coupe, back attitude 
-Jazz walk/run 
-Chasses 
-Sote’s 
-Battements 
-Rolls 
-Firedrills 
-Turns 
 
 
 
 
 

Flag Basics 
-Drops Spins (left and right) 
-Cones 
-Pole hits 
-27 points of space 
-Single(s) 
-Double(s) 
-Pull tosses 
-45 tosses 
-Extensions 
-Thumb Flips 
 
Rifle/Sabre Basics 
-Spins on left and right 
-Spins and stops 
-Locking exercise 
-Wrist exercise 
-Singles - Quads 
-Blade tosses 

 

Concepts to understand and learn throughout season: 

Breath - not looking scared of equipment and making things flow phrase to phrase. 
Body Control - understanding muscle use and muscle control 
Performance - Taking time to think about the emotion in the show and to perform it full out. 
Hard work = success - Students will be pushed, but if they work hard outside of practice they 
will achieve great things. 
Teamwork- We are a unit that is graded as a whole, we have to respect each other and work 
with, not against each other.  This is the most important concept of all. 
 

 

 

 

 



Practice/Attendance BAND ATTENDANCE POLICY 

Students will focus on the foundation and basics of being a successful colorguard.  These 
practices will be 3 - 4 hours each.  Attendance is required.  If there is to be an absence it needs 
to be discussed with Alyssa several days in advance.  In the event a student misses a practice 
anytime (during the summer or during the actual seasons) they will be expected to learn what 
was missed on their own time to show up ready to move on at the next practice. Normal 
practices during the fall season are every day before school at 6:30am, except nights designated 
for ensemble/sectionals where students have time off after school and then return around 4:50 
to rehearse with the band until 9. 

There are 5 different types of practices and each has its own little things to be conscious of:  

1.) Ensemble –Nights that we will spend on the field with the band.  At all practices it is 
expected that students show up with a bottle of water, equipment, and non-bright colored 
clothing.  These practices are very important during the fall as they help us get the overall 
picture of what needs cleaning, or adjusted.   

2.) Middle School - High school members are to set a positive example for the middle school 
guard, as the whole purpose of a middle school guard is to build for the high school program.  
Students need to wear appropriate clothing and bring equipment, and water bottles.  You will 
do basics with the middle school guard, encouraging them to continue to work towards 
becoming a future high school member. 

3.) Camps - Camps happen more during the winter season. The entire purpose of camps is to 
learn giant chunks of the show, to train and master basics, and to prepare for upcoming 
competitions. Attire for camps will be discussed, but students will need to bring equipment and 
money for food or their own food.  The atmosphere at camps is more laid back in the sense that 
camps will last 8-10 hours.  Camp days are long days that are full of hard work paired with team 
fun. 

4.) Dress Rehearsals - These occur in the fall the Thursday before a competition, and in the 
winter the Thursday before a competition. Students will be expected to be in uniform, show 
hair, and to have show equipment.  We will treat these days as if they were actual 
competitions.  Work ethic is expected to be high and focus will be at a maximum. 

5.) Normal Practices - Every day that is not a practice that is listed above is considered a normal 
practice.  Students are required to be in form fitting clothing that enables movement, no loose 
or baggy clothing, this may cause injuries.  Bring all equipment, and a water bottle.  

It is expected that Students show up 10 to 15 minutes early to the time given.  If practice is to 
start at 6, students need to be there at 5:45 getting everything ready and to be completely 
ready to start at 6.If we lose time at the beginning of the practice we will run over at the end. 
Practice time is extremely valuable. 

 



Appearance 

As a unit the students are portraying a character, by this students may be asked to alter 
appearance to meet these guidelines. Removal of facial piercings, covering of tattoos, removing 
unnatural hair colors, and not getting any major haircuts during the season may all be 
something we ask.  

Excused Absences   

Students are not expected to be at practice if they are running a fever, or have a contagious 
illness.  It is, however, expected that they differentiate between just not feeling good and 
actually being sick.  Ideally if a student is extremely sick we need a doctor’s note. Since students 
will be given your Fall and Winter schedule in May (winter schedule is not set and stone and will 
be re-reviewed before the season after winter try outs) , it is the students responsibility  to 
make sure any prior planned activities are brought up to Alyssa, Zachary, Mr. O’Donnel, AND 
Mrs. Mango Immediately.  Telling any of these people listed a day or two before is not allowed 
and this will count as an unexcused practice. 

Students are allowed 3 unexcused practices during the season.  If students accumulate 3 
unexcused practices before a competition, they will not perform at the competition as a result, 
and will resume performing at the following.  

Students are not permitted to miss the final practice before a competition they will not be 
allowed to compete at the completion on the following day. Although they are not performing 
they are expected to still attend the event with the rest of the team. 

Excused - Contagious illness, family emergency, death of a family member or friend. 

Unexcused - Random spontaneous family events without prior acknowledgement, just not 
wanting to go to practice, ISS/OSS, detention.  

Practice Expectations: 
  
To push and work past obstacles as a group. 
To give it your all 100% of the time. 
To be open to change. 
To respect your instructors and follow directions to learn and grow. 
To work on something in the event your section is not being worked with. 
To understand when we are working and when its time to goof off. 
To be a respectable role model and leader for future performers. 
 
Participation 
 
It is to be understood that grades are highest priority in school.  If students receive a failing 
grade the semester prior to the guard season they will not be eligible to participate in the 
colorguard program. In the fall practices happen directly before school and afterwards students 



will have the rest of the night to do homework and study except on sectional nights.  Students 
should talk to teammates to find out what classes they can help each other with, and utilize the 
idea of being a team to help each other not only succeed at guard but in school as well. If a 
student begins to have grades slip they will be pulled out of parts of the show and will sit on the 
sidelines studying for the class of the insufficient grade. We will be sending weekly grade checks 
with the students to make sure this policy is enforced. 
 
Electronic Policy 
 
During practice all cell phones will be kept in bags OR with Alyssa, if plans have been made.  
During water breaks kids will be allowed to check their phones.  This is to ensure we have 100% 
focus during our limited practice time. In the event of an emergency contact Alyssa or have 
Alyssa hold on to their phone. 
 
 
Disciplinary Actions 
 
It is expected that students come to practice with a can do/positive attitude, respect for the 
instructors, and to not create a negative environment.  To build a program we have to 
understand the idea of being a team.  That involves talking maturely and peacefully over a 
dispute, working together to get things done, and respecting each other. The following actions 
will take place when faced with any issue on the team. 
 
Issues include (but are not limited to): 
 
Bullying another teammate psychologically, physically, verbally through any means.   
This includes: text messages, during school hours, and in/outside of practice.  Creating 
negativity on the team through back talk, cliques, and attitudes. Refusing to take part in team 
responsibilities. 
 
Strike System 
 
Strike One - A meeting will take place with the party involved in the issue, with instructors, and 
the director.  We will discuss the situation. This will be a one-time warning. 
 
Strike Two - Parents will be called and we will have a meeting with the parent(s), performer(s), 
instructors, and Director. At this point depending on the situation, actions will be put into place.  
 
Strike Three – The administration will get involved, and in the event the issue persists the 
performer(s) will be terminated from their spot on the colorguard. 
 
Termination of Contract: Only specific to guard, not band students. 
 



In the event that a performer’s spot is terminated, there will be absolutely no refund on the 
dues paid to date for the student. For a contract to be terminated, a meeting must take place 
between instructors and the director to discuss the decision to terminate said contract.  We do 
not want to terminate any contracts, as we value strong vets with an understanding of basics to 
continue to progress the program. Also if a student is removed from the colorguard this will not 
affect their ability to participate in the band program. 
 
 
Multiple Activities: 
 
If a student is involved in multiple curricular activities they must attend colorguard practice.  
Though sports like cheerleading, dance team, basketball, and many others games take priority 
over practices with the colorguard it is vital students attend practice. Students will be spending 
a lot of time with the guard and we will not be able to constantly write around individual 
schedules for other sports.  If students have concerns on whether or not they are able to do 
colorguard with the activities they participate in now, simply talk to the instructors and Director 
about it.   
 
Dues:  
 
This activity does require a fee, and we have worked to keep costs low and have many flexible 
payment options. Many of these fees are one time to use for their entire high school career. 
Such as a team jacket, rifle, as well as possibly shoes and gloves if taken care of. Therefore dues 
will drop after the first year in guard. 
 
By getting all dues paid in an orderly fashion we can ensure we have everything we need for the 
season on time.  
 
Dues will allow students to keep their gloves, any jewelry and makeup as well as your personal 
team jacket. Uniforms will be sold to help lower the cost of dues for the new upcoming season.  
 
There will be fundraising opportunities in place for students to try to raise money on their dues 
as well.  We encourage students to take advantage of any fundraiser given.  Along with 
fundraisers, scout out local businesses, or create an account on the website GoFundMe.com.  
These are great ways to get donations if students are having trouble paying dues. 
 
If students fail to complete payments for the fall season, the student will not be allowed to 
become a member of the winterguad.  This is only fair to those who have paid dues and wish to 
perform.  By not paying dues it prevents the team from getting necessary equipment and things 
like uniforms, and show silks. If there is any concerns about payment please talk to us, we do 
not want to lose a student because they feel they cannot pay!!  
 
 
 



Parents 
 
It is vital that we have you on board 100% of the way just like the students.  As the program 
develops and the Instructors and directors continue to push them higher and higher in their 
class and division, parent support is VITAL.  Enforcing the attendance policy, coming to 
competitions, chaperoning, and communicating with the child about your interest in their 
activity will help the program grow quickly.  For the program to grow like we want, parents 
need to understand the commitment the child is making along with the commitment they are 
making.  The journey will be hard, and it will have its bumps along the road, but nothing great in 
life has ever just happened.  It requires hard work, and constant reinforcement to be strong and 
successful in this activity. We highly encourage parents to come to random practices without 
letting the kids know as well.  Since this is a performing art the kids should have someone new 
to perform to every once and awhile! 
 
If you ever need anything please E-mail me at: 
 
alyssa_navarro16@yahoo.com 
 
 

  



 

Colorguard is a commitment, and takes time, you can be amazing at anything as long as you 
give it the effort; put into it what you want out of it.  This organization is capable of amazing 
things as long as you work hard and follow this handbook. It will take time and results will not 
happen overnight but with support from parents and understanding from the performers of 
expectations and rules you will be at the top of your class in no time! 
 
I _______________________ parent of _________________________ hereby agree to have 
read everything listed in this handbook and agree to everything listed above.  I understand it 
is my role to motivate and support this organizations growth through encouraging my child.  I 
hereby allow my child to participate in the Fall Colorguard. 
 
Signature__________________________________________ Date ________________ 
 
 
I ________________________ have read and understand all that is required from me as a 
performer and member of this team.  I understand my actions will have repercussions and I 
understand everything that is expected from me.  I will participate and give my full attention 
and effort along with setting a standard for new performers to reach as they enter the 
program.  I understand all rules and commitments going into the Colorguard program. 
 
Signature _______________________________________________ Date____________  
 
 
Signature of Band Director _________________________________  
 
&________________________________________ 
 
Signature of Instructors ____________________________________  
 
& ________________________________________________ 
 
 


